Asia House is a centre of expertise on trade, investment and public policy. We drive
political, economic and commercial engagement between Asia and Europe.

Weathering the COVID-19 crisis:
Advisory services

Advisory services
Asia House is in a unique position to support organisations navigate the business
implications of the COVID-19 pandemic.

As a centre of expertise on trade, investment and public policy with a focus on Asia and
the Middle East, we provide intelligence on the impact of the pandemic on markets in
the region and advise on engaging governments and other stakeholders.
We help organisations gain critical insights from the fast flow of information from
markets of interest and develop appropriate responses. We use our extensive network
to gather intelligence and help organisations better plan and develop their strategic
next steps.
We offer a range of services that can be tailored to suit your needs and market
strategies.

COVID-19 issues and support

Assessment of the political and
regulatory reactions and
restrictions in markets

Analysis of central bank and
other fiscal initiatives taken,
including sectoral impact

Outlook for international
cooperation and collaboration
with an impact on trade

Strategy development – for your
unique set of challenges

Messaging development –
developing your narrative for all
your audiences

Strategic engagement support in
your key markets

Services
The following is a selection of services that can be tailored to your
organisation’s requirements.
Twice weekly monitoring reports
covering political and regulatory
developments in Asia and the
Middle East

Intelligence sharing – verbal and
written briefings on your key
markets, answering the questions
you need answering.

Bespoke in-depth country market
reports, providing an independent
view on what is happening on the
ground.

On-going strategic advice – drafting
or reviewing engagement strategies
and messaging for key markets

Monitoring
The Asia House team provide twice weekly
updates to members and clients on
developments across the APAC and MENA regions.
They are delivered by 9:00 am on Mondays and
Thursdays to best inform business planning.

Each issue contains the latest intelligence and
information regarding public health impact
reduction measures, key economic measures and
political reactions.
Each is designed to provide an up-to-date and
digestible snapshot of current measures across
markets of interest to inform your decisionmaking.

Market focus
Asia House Advisory produces bespoke
market reports that examine and explain the
political and economic trends in a country
and give insights into what is really going on.
Each of our COVID-19 Country Reports
contain in-depth analysis and forecasts of
political, policy and economic conditions in a
country, to help you understand what is
happening now and to gain a picture of how a
country will look in the future.
The Asia House team will work with your own
team
to
understand
your
specific
requirements.

Intelligence sharing
Asia House Advisory leverages its network
across the region and its team of
associated advisors to advise clients and
provide insights and intelligence.
Asia House can support you with fortnightly
or monthly briefings from our senior team
and our advisors on the ground to inform you
on the situation. These sessions provide an
opportunity to dig deep on issues, discuss
potential strategic responses, and identify
follow-up work for further research.
In each instance, the Asia House team will
work with your own team to understand your
specific requirements.

Strategic engagement advice
Asia House works with organisations to
identify the key decision-makers and
power brokers in government and the
private sector to gain an informed view on
their attitudes and influences ahead of
engagement.
At this time, it is more crucial than ever that
stakeholder engagement strategies and
messages are sensitively and appropriately
tailored.
We can provide practical recommendations
and support on approaching, engaging and
managing government and stakeholder
relationships, as well as reviewing or drafting
bespoke messaging.

Why Asia House?
• Our network – we speak to the right people at every level by leveraging Asia House’s extensive
network of senior policymakers and business leaders. Asia House Advisory works with a network
of advisors on the ground in our key markets.
• Our knowledge – our team and extended network of advisors have in-depth experience and
knowledge of operating in Asia and Europe across multiple sectors.
• Our expertise – we provide impartial, accurate and pragmatic advice on a range of issues across
policymaking, market opportunities, political risk and stakeholder engagement.
• Our independence – we take our independence seriously. Asia House is not funded by any
governments and we pride ourselves on our neutrality, objectivity and discretion.
Our team has a long and successful track record of helping organisations understand and manage
crises, and to emerge stronger and more resilient.
For further information, please email sarah.king@asiahouse.co.uk or call on +44 (0) 7487 230 707.

